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THE CLIENT

EA SPORTS NHL

EA SPORTS is a business unit within Electronic Arts (EA) that
allows for dedicated players to live their hockey fantasies with
four main game modes: Hockey Ultimate Team (HUT),
Franchise Mode, World of Chel (WOC), and Be a Pro.

Specifically for HUT, the mode promotes itself to be the
greatest hockey team-building experience with no limitations.




BACKGROUND

Struggles of Keeping Up

Over the years, players have noted during UXR sessions, it was
extremely difficult to pick up HUT because of the necessary
“grind” that players had to go through in order to keep up.
Players who entered the mode mid-season noted that it was
near impossible to catch up if they didn’t start from the
beginning of the season.

“There's some challenges you can go through, and you can earn your
own things. It’s just super tedious time consuming things that just to
me are not fun at all ... and you just have to go through them all and for
a little reward.”

EA SPORTS NHL PLAYER
2024



BACKGROUND

Lack of Authenticity

It was also noted during past User Interviews with players
when asked the reason why they were not adopting HUT
despite being avid EA SPORTS NHL players, players said that
the Team-building approach in HUT felt inauthentic because of
the nature of “pay-to-win” model where players spending more
had stronger players in comparison to others who chose not to.

Players expressed wanting more a more authentic and realistic team
building experience.

5 EA SPORTS NHL PLAYERS
USER INTERVIEWS



BACKGROUND

Wanting Something New

The NHL franchise following a yearly release cycle, the player
base is always craving for something new. Scouring through
online forums, the repetitive releases with nothing new to
show was a shared negative sentiment across the community.



JOURNEY MAP

What HUT Players are Experiencing
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JOURNEY MAP

What HUT Players are Experiencing

ADOPTION OF THE MODE STAGE
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JOURNEY MAP

What HUT Players are Experiencing
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PROPOSAL

Wildcard Quest provides players with a strategic
deck building experience, which is intended to
provide a simple and easy to jump in experience
for both core veterans and new players.



Wildcard Demo Video :)
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Jumping into the Mode
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Jumping into the Mode
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Jumping into the Mode

WIDeAD

WD , - g —

LONG EVENTNAME 1 GAMES AVAILABLE: 10 o cowrsvee | Ewa e [[DIITE)

J SEASONS CIrrED
- % o =
A ‘e,

v - ) 28PTOTERG

s W

y % 7%/ 4
/. w
N

DRAFT A TEAM PLAY YOUR WAY EARN REWARDS

L

VANCOUVER DOGS

12-5-0

P VIEW REWARD PATH
in the Wildcard

etails and upcoming Wlnmﬂ cums
A eere—
k. //

(Ces/ 12008P TONEXTTIER
EVENT TIMER: 2:01:14:60 V5 | CoMPETITIVE || 0 ws

@ » s | i O ) Ly )i )& O PCAFI

PLAY ONLINE PLAY OFFLINE
Draft a team within the given Earn Wildcard Points by playing Asyou progress through the

restriction(s) for each season. either online and offline. Wildcard Climb, earninstant reward
bundles at each tier including: player
items, packs, XP or coins.

8BP 28 32BP 4 BP 8
© AVANCE @ BACK I REFRESHOPPONENTS (T VIEWOBJECTIVES il 0 i

Brief introduction to the new mode and an overview of what
the players are able to expect




FLOW

Jumping into the Mode
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Jumping into the Mode
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FLOW

Drafting the Team
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First Time User Experience - Tooltips

Introduction of Player Slot Types
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KEY FEATURES

Drafting Restrictions
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For each event in Wild Card Quest, there will
be team restrictions- encouraging players to
be creative with their drafting choices. This
prevents players to stack their teams with
only 99 OVRs and encourage a more even
playing field, which is especially vital if the
player is starting mid season.
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KEY FEATURES

Data that Matters

Wild Card Quest introduces a right panel
widget that houses important information
that players have noted as being crucial. As
the new layout minimizes card art, the right
panel shows a zoomed in mode to showcase
card art that NHL HUT is known for. The right
panel also shows active abilities to empower
players to make more strategic drafting
decisions.
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SURVEY INSIGHT

50% of survey respondents strongly
agreed that card art is vital to the
experience of HUT

12 out of 14 survey respondents
indicated that they look at abilities
when looking at the player info
screen for specific players
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KEY FEATURES
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To allow for mid-season start players to
catch up to players who started in the
beginning of the season, Wildcard introduces
a new reward path: the Wildcard Climb.
Wildcard Climb will allow players to earn XP
that will directly contribute to the single
unified HUT reward path that is introduced in

NHL 25.
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JOURNEY MAP

What HUT Players are Experiencing
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to not fall behind proceed to so they losing to players rtehw?r;js, ee”f rewards to not
don’t fall behind who can afford at it wash fall behind

worth their time.

to buy many
packs

Tired from the
rinse and
repeat cycle of
playing hours
for only a small
rewards

Creates animosity
towards the mode

and the game in
general




JOURNEY MAP

What HUT Players are Experiencing

Navigates to : :
Picks up HUT Wildcard to build Bullds up their
mid-season after up their team and eventually
getting the earn rewards as plays Rivals on
game for they know they’re 2 more fair
Christmas disadvataged playing field
challenges Plays HUT in a G back t
Starts the themselves by : oes back to
seasonon HUT PRIi?/é?sdaenndOlSJ?]Daoc}c drafting a team new way that Sggf;?ﬁ\év}'edvﬁgﬁgs playing Rivals Continues to play
astheyare HUT — Battles and changes withinasetof feels more ~ thatis notonly knowing they HUT for the games
players and enjoy it up by playing restrictions that refreshing than T nevefviliceard beyond NHL 25
the game Wildeard they know the usual grind Wildeard in case they
everyone will be of HUT lekeels want to switch

facing things up



THE VALUE

Intervention Outcomes

FOR PLAYER

1. Catch up to beginning of season
players

2. New game mode so they're able
to “experience something new”

3. A more authentic team building
experience



THE VALUE

Intervention Outcomes

FOR EA

1. Ability to deliver “something
new” by switching up the
restriction rules, rather than
building something ground up

2. Retention of seasoned HUT
players and adoption of new
HUT players




PROCESS

Handing off to Development
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